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The Business Management Education in Ukraine (BMEU) was launched as a five year project for the period September 27, 2002 through September 26, 2007 with a US Agency for International Development (USAID). The Project was implemented by a consortium of American and Polish uni. versities led by the University of Minnesota and focused on enhancing the capacity of Ukrainian universities and business schools to contribute to the economic development of Ukraine. Emphasis was placed on establish. ing MBA, post.graduate programs and other business services with educational institu. tions located outside of Kyiv, the capital of Ukraine. Direct beneficiaries included 26 edu. cational institutions and two locally based support organizations, the Ukrainian Association for Management Development and Business Education (UAMDBE) and the Consortium for Enhancement of Ukrainian Management Education (CEUME). Tasks and activities proceeded on schedule and sur. passed expectations in terms of quantity, quality and measurable results. However, due to shifting of technical assistance priori. ties and despite progress and successes, USAID instructed BMEU management to end the project as of April 21, 2005 .

Prior to the launch of BMEU, a first phase of assistance was delivered within the framework of the "Ukraine Business Management Strengthening Activity", a three.year project also implemented by a team led by the University of Minnesota. This "Phase I" activ. ity worked with the faculty and administrators of over 40 Ukrainian business schools and uni. versities to develop their capacity to design and deliver effective undergraduate degree programs and specialized non.degree pro. grams for business people. Over 1,000 faculty members were intensively trained in Western teaching methodologies. Over 100 administra. tors were trained in governing business man. agement programs and business schools. Trained faculty members now teach over 300,000 students using changed curriculum, more than 800 new courses, and while using over 340 new case studies they developed.

The BMEU follow.on project – or "Phase II" – continued needed support to undergraduate programs but shifted the primary focus of assistance to the level of MBA, Post.Diploma Study programs (PDS) and executive train. ing. Phase II enabled institutions to provide high quality education, specialized trainings, targeted research, and consulting needed by the SME sector. Using study tours, weekend workshops, weeklong "Summer Institutes" and internship opportunities, the Project con. tinued to educate faculty in core knowledge of business disciplines while training innova. tive teaching methodologies and research and consulting skills. The Project worked with leaders of Ukrainian universities and business schools to institutionalize programs that pre. pare the future workforce, train current lead. ers of business, and perform research and consulting needed by SME. Phase II also increased access to teaching resources and enhanced the capacity of Ukrainian faculty to create high quality Ukrainian textbooks and other teaching materials. BMEU worked with and through two local organizations: CEUME, a registered international NGO with a network of offices in Kyiv, Dnipropetrovsk, Donetsk, Kharkiv, Lviv, Odessa; and UAMDBE, an association of over 50 Ukrainian educational institutions offering business and management educa. tion. UAMDBE received support in develop. ing its organizational capacity and creating an accreditation system needed to guide Ukrainian business management programs to internationally recognized levels of quality.

BMEU activities achieved short and mid. term results while establishing the founda. tion required for long term institutional devel. opment of Ukrainian management education and the increased application of modern man. agement skills in Ukrainian businesses. Main results can be segregated into two major cat. egories: 1) Contribution to improving the sys. tem of management education in Ukraine and 2) Contribution to the growth of SME sector and enhanced management of enterprises. 1) Contribution to improving the system of business management education in Ukraine Institutional leaders and faculty demonstrat. ed a paradigm shift through curriculum reform, application of new teaching method. ologies, introduction of many new courses and teaching materials, administrative initia. tives and a spirit of cooperation between insti. tutions and with businesses. Administrators now support their faculty members' efforts to improve programs and possess a basic under. standing of the goals and key components of general business education and specifically MBA and business services. 

Faculty mem. bers recognize the need to continually increase business knowledge and skills in teaching, research and consulting. They are applying learned knowledge and skills to enable students and business people to launch new enterprises or contribute to suc. cess of existing businesses. Over 260 BMEU events (seminars, national conferences, round table discussions, Summer Institutes, weekend workshops, internships, distance. learning trainings, etc.) delivered information and training to over 4,600 participants com. prised of administrators, faculty members, and NGO representatives. Strategic and Action Plans were prepared by all 26 partici. pating institutions. A series of workshops and on.site consulting enhanced the plans that will continue to guide enhancement of existing programs and launching of new ones.

Three (3) new MBA programs were already launched by participating institutions outside of Kyiv, with one (1) more planned for early 2006. Two (2) additional MBA programs were initiated by two partner institutions in Kyiv. Four (4) new Post Diploma Study (PDS) certificate programs offering special. ized business training were launched in BMEU partner institutions. Over 20 under. graduate business management education programs participating in BMEU provided evidence of progress in terms of structure and quality of delivery, introduction of new stu. dent services, and improved relations with businesses.

Progress was made toward creating a "criti. cal mass" of well.trained faculty needed in each region to launch MBA programs through the "Leaders of the Future in MBA Program." Eighty seven (87) leading Ukrainian faculty members selected through a competitive process gained key knowledge and teaching skills through participation in a curriculum consisting of week.long insti. tutes, weekend workshops, e.learning, internships, and research programs. Due to early closure of the project, however, these "Leaders" are left without the opportunity to complete the curriculum needed to qualify them to contribute to new MBA and PDS pro. grams launched in the region.

Significant progress was also made in creat. ing a "critical mass" of well.trained under. graduate faculty working within the 26 par. ticipating institutions as groups of 10 to 15 from each institution participated in a series

of knowledge and teaching workshops and institutes. They have, however, only com. pleted half of the planned curricula.

In March 2004, UAMDBE adopted a set of national business management education standards and outlined accreditation process.

The focus of the series of UAMDBE/CEUME conferences remained "Management Education in Ukraine" but topics, presenters, and participants introduced international per; spectives. As Ukraine is moving toward Europe as a participant of the Bologna Declaration, discussions highlighted the importance of adapting Ukraine's educational system, curriculum and teaching methods and the related challenges to making the transi; tion successfully.

During October and November 2002, seven roundtable discussions conducted through; out Ukraine hosted over 150 leaders of educa; tion, business, international programs and national educational associations. These led to the 4th Annual "Building Business Management Education in Ukraine" confer; ence conducted on December 5–7, 2002 in Kyiv. Key note speaker was Mr. Yuri Yekhanurov, then a member of the Verkhovna Rada of Ukraine and President of the Union of Small, Medium and Privatized Enterprises of Ukraine, and now Prime Minister of Ukraine. 
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